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This presentation has been prepared exclusively for the benefit and use of
Constructionarium Ltd and is confidential in all respects. This presentation does not carry
any right of publication or disclosure, in whole or in part, to any other party.
This presentation is the property of Constructionarium Ltd. Neither this presentation nor
any of its contents may be used for any purpose without the written consent of
Constructionarium Ltd.
This presentation may include certain statements, estimates, targets and projections as to
anticipated future based business performance. Such statements may reflect significant
assumptions and subjective judgements by Constructionarium Ltd which may or may not
prove to be correct.
The contents of this presentation are confidential and should not be distributed.
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INTRODUCTION
Constructionarium, a not for profit organisation is a 6-day immersive residential
experiential learning programme for new delegates into the industry or those who
are studying build environment related courses.
Its core model has an Academic Institute partnering with Industry (Contractor and
Consulting Engineers) to delivery the Constructionarium experience. This
enables the students to apply the theory they have learnt into practice.
Variations to this model are also used by organisations who use the Constructionarium experience to help
prepare new-starters as part of their induction, summer school, joint ventures or team building activities.

Working in teams of 15-22 delegates complete a scaled replica of an iconic project which simulates the reallife conditions of the construction industry, such as health and safety, project costing and management,
documentation, team-working etc whilst reporting to a “Client” through evening review meetings. It also
provides essential employability and personal development skills, such as communication, time
management, planning etc.
All delegates receive a CPD certificate.
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WELCOME
Thank you for participating in Constructionarium.
This guide is designed to assist you in preparing for your week to ensure that you and your delegates can get
the maximum out of the learning experience.
This document relates to your week whilst on our site at Bircham Newton, Norfolk. The full postal address is:
Constructionarium Ltd
c/o National Construction College
Bircham Newton
Norfolk
PE31 6RH

Should you have any queries before, during or after your event, please contact admin@constructionarium.uk
We look forward to seeing you on site and for your students/delegates to have a safe and enjoyable learning
experience.
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KEY PERSONNEL REFERRED TO IN THIS DOCUMENT
Descriptor

Responsibility

Constructionarium Site Team

Heavy Plant Operatives, Stores, First Aiders, Fire Marshalls,
Trades personnel etc as appropriate.

Constructionarium Site Manager

Site Management and facilitating the event

Organising Manager

Customer who is co-ordinating the event

Virtual Constructionarium

Assumes the role of the Contractor

Delegates/Students

Whoever will be learning from the event

Contractor

Providing advice, support, materials, equipment, tools etc

Consulting Engineer

Provides drawings and expertise

Industry Partners

Providing advice, materials, tools, ppe, support etc

National Construction College (NCC)

Provides residential facilities as part of the CITB campus
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CHOOSING YOUR PROJECT(S)
Constructionarium Ltd has a number of projects:

•
•
•
•
•
•
•
•

Barcelona Tower
Brewery Wharf Footbridge
Brunel Line
Canary Wharf Underground station
Don Valley Stadium
The Gherkin
The Gherkin (Low Carbon)
Hempcrete Tower

•
•
•
•
•
•
•

Kingsgate Footbridge
Millau Cable Bridge
Millennium Galleries
Naples Underground Canopy Roof
Nuclear Island
Ravenspurn Oil Platform
Rammed Earth Building

Each project offers a different level of complexity and challenge but all can
be completed within the allowed timeframe. The cost of materials and plant
will also differ per project.
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BRIEFING YOUR DELEGATES BEFORE THE EVENT
A briefing day should be held a week or two before the event so that the delegates/students can be briefed on
the projects and ideally teams identified and team roles finalised ready for the Constructionarium event.

During this time, the lead Contractor or “Constructionarium's Virtual Contractor” will include a safety talk by
their Health and Safety Manager on the site safety practices, PPE and hazards specific to the project. It is
important to advise delegates/students that they should not do anything that they are not comfortable with and
that they should say if they do not feel happy carrying out any specific instructions.
The lead Contractor or “Constructionarium's Virtual Contractor” will also brief students on their
organisations approach to costing, risk assessments, method statements, programming and project
management; so students know what they will be expected to undertake alongside the physical construction of
their project. It is vital to point out that these aspects of a project are just as significant as the actual site work
because what happens on site must always be controlled, at the right time and in the right way. The Organising
Manager will provide the delegates/students with a copy of the relevant “Student Pack” for the project they will
be undertaking.
Constructionarium has produced a “Delegate Packing List” which may be of use. This can be found on the
Constructionarium website.
The Organising Manager should also ensure that the delegates/students are aware of any travel arrangements
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before departure day.

BEFORE YOUR EVENT
There are some key activities that need to occur before you join us.

✓ Complete and return a booking form, selecting the projects and activities you wish to be included.
✓ Receive confirmation of your booked week along with an quote for costs.
✓ Raise a Purchase Order for Constructionarium Ltd to cover the quote.
• Once the booking has been confirmed, Joe Chandler (Site Manager at Bircham Newton) will allocate zones
and issue the site layout and project co-ordinates for the week.
• If you have not taken part in Constructionarium before, it is a good idea to visit our site in advance of your
week. This should be arranged directly with Joe Chandler.
• Nearer the time, we will issue a link to a questionnaire to capture delegate information such as :
• names
• diversity data
• contact details
• accommodation requirements
• any dietary, medical, access issues.
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ARRIVAL DAY
✓ The group will aim to arrive at the National Construction College’s (NCC) Reception at 3:30pm, to check in, be
allocated room keys and receive their Induction. This will cover NCC’s H&S policy, safe walking routes,
behavioural policies on alcohol & drugs and restaurant arrangements. All delegates/students and staff are
required to attend.
✓ The restaurant is open between 5-6pm.
✓ As separate briefing will then be held by Site Manager or Contractor. This will cover the specifics of the week
and project with introductions to the relevant supporting personnel, where possible.
✓ If the delegates/students have not already allocated themselves into roles within their teams this needs to be
finalised on the Sunday evening. This ensures that on Monday morning the correct people can be sent to the
correct activities without too much delay.

✓ Each team in planning, costing and programming their work and delegates/students will need to prepare risk
assessments and method statements. These will need to be approved by the “Client” prior to any works
commencing on site.
✓ It is essential that the activities programmed to take place on Monday morning are prioritised and the team is fully
aware of what and where they need to be. Timing is a critical element to the success of the event.
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IDENTIFICATION
Delegates should be issued with name badges or hard hat
stickers, which should be worn at all times during the week whilst
on the Constructionarium site. This helps the on-site team to
build rapport with delegates/students and also helps monitor
health and safety practices.
NCC will also issue coloured lanyards which contains your
room key and the cards that activate the power in your rooms and
are used in the restaurant. The lanyards must be worn at all
times irrespective if you are on the Constructionarium site, within
the grounds of the National Construction College or in the
restaurant. The coloured lanyard signifies that the delegate is
with Constructionarium.
CITB will also issue wrist bands to delegates who have shown
proof of ID so alcohol can be purchased in the bar.
No alcohol will be served to delegates who are not wearing a
wrist
band.
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MONDAY MORNING - GENERAL
Depending on Sunday evening’s progress, Monday morning is usually taken up briefing all the different parts of
the teams in their respective specialism:
• All Delegate/Students must report to the Constructionarium site wearing the correct PPE at the agreed start
time.
• They will be required to sign-in (and out every time they leave the site).
• Short sleeve t-shirts, vest tops and/or shorts are not permitted on the Constructionarium site.
The Constructionarium Team will brief you on the tools, equipment and materials available during the week
and how delegates/students can access them. It is also an opportunity to remind delegates/students about the
importance of having a tidy work/site environment and how to avoid tripping hazards.
A refresher or overview of basic setting out is recommended for the delegates/students. This should
cover baseline, offsets, datum levels etc. It is recommended that the delegate/students be made to set out
considering the various methods as appropriate. A “level and staff” will be provided by Constructionarium.

Risk assessments, method statements and project teams must be in place and approved PRIOR to any works
commencing on site.
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POWER TOOL TRAINING
Unless the training in the use of power tools has been provided by the supporting
Contractor prior to the event, four delegates/students from each project will
receive training from CITB on the Monday morning..
Those delegates/students who have been identified as “Power Tool
Operatives” should assemble outside the Constructionarium Site Manager’s
Office (Unit C1) at 09.00hrs on Monday morning. PPE will be checked and they
will be escorted to the training venue.
Only if they successfully pass the training will be designated as “Power Tool
Operatives” and be allowed to operate machinery during the week. They will
receive an identification label which will be placed on their Hard Hat.
CITB issue certificates for those delegates/students who have been trained.
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MONDAY MORNING AND BEYOND - GENERAL
• Any specific items of small plant/tools that the delegates/students are required to use will need
demonstrating by the Constructionarium Team and an opportunity made for practice and to
feel comfortable with it operation before they start using it.
• All delegates/students will be reminded that they MUST wear ALL the required PPE ALL
the time when on site.

1st March 2022

EVENING BRIEFINGS
Evening briefing are essential for the complete immersive learning
as it portrays the critical realistic progress meetings that are carried
out across the industry on a daily basis. The teams present to the
“Client” about where they are against their agreed programmes,
budget, H&S an environment and the delivery timeframes.
The “Client” will ask challenging questions.
It is anticipated that the meeting lasts about half an hour and really
adds value to the reality of the experience.
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FRIDAY FINISH
Each project has a final activity that ‘makes’ the project. This can be erecting the parts of a structure over the course of a
couple of hours, or the final testing/switch on of the completed project. Quite often not all delegates/students are needed
while the very last pieces are finished. Provided they are not being taken away from their build at a key point, they must
help tidy up. Any shutters used for temporary formwork should be dismantled and stacked. Tools returned to the “Stores” etc
Once the projects are finished and everyone has downed tools and the site/stores are tidy, each team is encouraged to
make a short presentation next to their project to the other students and the “Client”. They should be encouraged to say
what they did, how they planned it, what went well, what went not so well etc. This is a good way to conclude the
Constructionarium event, bringing it to a logical close and a great photo opportunity.
While the students are clearing away it is a good idea for the “Client” or “Constructionarium's Virtual Contractor” to discuss
the completed project(s), the teams and if need be, mark/score the projects by whatever pre-agreed criteria.

The best time for any visitors (marketing departments, press, Directors etc) from the participating organisations to
attend would be between 1000-1230hrs. Please confirm any expected visitors within two weeks of the event start date with
the Constructionarium Site Manager. All visitors to be advised that they must report to the Constructionarium Site Manager
on arrival on site.
The site, project offices, toilet block, tools and mess room must be tidied, cleaned and left safe and secure. All keys are to be
returned to the Constructionarium Site Manager as part of the site handover before final departure from site.
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POST EVENT ACTIVITY
Feedback:
Constructionarium will send a online survey to the
delegates/students/Visitors for their comments on their experience on the
Friday of their attendance week.
Certificates:
CPD Certificates will be issued to all delegates/students or Industry
Partners by Constructionarium Ltd.
Follow up:
You may find it useful for the delegates/students to produce a poster after
the event, to reflect the experience gained. This could then be used as a
focus of an event to promote the Delegates to the organisations
Board/Senior Management Team.
For Students it is a great way for them to present their work to the
Universities Industrial Academic Board or College Governors etc. It is a
great way to also recognise the contribution of their industry partners.
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Constructionarium Ltd would be delighted to attend these events.

Image provided by Mike Hurst,
University of East London

COVID-19
This is, of course, an ever changing situation. At the time of your event we may
ask you to undertake testing and reporting, such as:
• Saturday - Lateral Flow Test & complete questionnaire
• Wednesday – Lateral Flow Test. Proof of negative test required before
going on site.
We may also have on-site precautions in place, such as:
RED, Yellow, Green or Blue cabins:

✓ Wash hands or use hand sanitiser regularly
✓ Optional for you to wear masks when inside.
GREY Cabins:
✓ Use hand sanitiser BEFORE entering
✓ Mask wearing is compulsory.
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OPERATIONAL MATTERS - H&S SUMMARY
• Personal Protective Equipment (PPE) MUST be worn correctly at all times.
• All delegates/students must follow ALL safety instructions given to you by
Constructionarium Ltd or Industry Partner employees.
• All accidents/incidents/near misses MUST be reported to the Site Manager.
• Mobile phones are NOT permitted to be used within the site works.

• English is the ONLY language to be used.
• ENSURE that all materials are stored and used correctly on the projects DO NOT leave tools lying on
the floor to become a trip hazard.
• ENSURE the site is kept tidy.

• ENSURE all tools are used correctly and returned to the store at the end of each day.
• NEVER use any tools if they are damaged or defective in any way.
• DO NOT GO on site if you are under the influence of alcohol or drugs.
• STOP colleagues working if you feel they are working in an unsafe manner.
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OPERATIONAL MATTERS – SAFETY FIRST
The Constructionarium site opens at 0700hrs each morning (Monday to Friday) and
aims to close at 1700hrs during March, subject to light and weather conditions. Should
you wish to work outside these hours please liaise with the Site Manager.
Delegates/students may end up working late each evening to maximise on the natural
daylight. In particular, this may happen on Thursday night – especially if the project has
fallen behind. If this happens, please let the Site Manager know.
Do not work or allow your teams to work if there is insufficient light.
All accidents, incidents or complaints must be reported to the Site Manager

A Alcohol and Drugs policy is in place. Everyone will be asked to sign
this before they attend.
The delegates/students’ behaviour whilst on site is the responsibility of the University or
organisation they represent. Disruptive or behaviour that endangers others will not be
tolerated and delegates/students may be asked to leave site.

Constructionarium will report any delegate/students or observable incidents to
Organisational/University staff for further investigation.
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OPERATIONAL MATTERS
General:
• Smoking is not permitted anywhere on the Constructionarium site. There is a designated
smoking area.
• Headphones are not permitted to be used on site.
Welfare:
• Delegates/Students must have a break mid-morning and mid-afternoon to replenish liquids.
• University Staff should regularly check in with the Project Teams to ensure that health and safety
matters are being adhered to and the correct PPE is being worn; along with ensuring that
learning, programme, sequence, costs and other key points are being addressed.
Visitors:
• Please ensure ALL anticipated visitors are notified in advance to the Site Manager. They should
be advised report to the Site Manager’s cabin on arrival to site.
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OPERATIONAL MATTERS
Materials and Tools:

• A receipt system should be used by each team to record
what tools and materials the team uses. This will assist the
stores person and each team’s ‘cost person’ can see what
has been utilised during the day.
• Requests for heavy plant support and concrete deliveries
should be made to the Constructionarium Site Manager in
a timely manner.
• All tools should be accounted for and returned to the
“Stores” at the end of each day.

• Charges will be incurred if tools are not returned or
accounted; for alongside any breakages and damages to
the Constructionarium project components.
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CLOTHING AND PPE
Bircham Newton is very exposed.
The weather can vary considerably during the day.
Delegates/students and staff are advised that they should
cater for all types.

Wear plenty of layers and be prepared to get your clothes
dirty. Bring a water bottle, lip balm and small bottle of hand
sanitiser to carry around with you in your pocket.
Delegates, staff and visitors will be asked to leave site if
they are not wearing their PPE correctly and at all times.
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NATIONAL CONSTRUCTION COLLEGE, BIRCHAM NEWTON
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NATIONAL CONSTRUCTION COLLEGE, BIRCHAM NEWTON
The following are provided at the College:
•
•
•
•
•
•
•
•

Badminton court
Basketball
Boxercise circuit
Floodlit outdoor football pitch
Indoor foot ball court (5-a-side)
Multi-gym
Squash court
Trim trail

1st March 2022

• Campus shop – sale of newspapers, confectionary,
toiletries etc
• Club 75 – TV room, snooker, pool, darts and table
tennis.
• Costa coffee – providing discounted beverages and
snacks.
• Safety deposit – Safety deposit facilities are available
in the Welfare office.
• Tea, Coffee and Kettle in your room.

NATIONAL CONSTRUCTION COLLEGE RESTAURANT
Breakfast Hours: Monday: 7.00am to 9.00am Tuesday to Friday: 7.00am to 8.45am.
Saturday (10.00and to 12.00pm BRUNCH ONLY)
You may choose either:
• a traditional English breakfast or
• the quick-serve alternative.
A member of our team will serve the English breakfast option and you may select up to three
protein items (ie: a combination of bacon rasher(s) and sausage(s)), plus your choices from the
other available items on that counter. Each person may self-serve one glass of fresh fruit juice
with their breakfast. Hot beverages are available for your enjoyment from the machines located
on the right-hand side of the seating area, where you will also find squash and water, all of
which are unlimited.
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NATIONAL CONSTRUCTION COLLEGE RESTAURANT
Lunch Hours: Monday to Friday: 12.00pm (noon) to 1.30pm.
Saturday (10.00and to 12.00pm BRUNCH ONLY)
As a main course, you may choose either
• one of the hot meal options, served by a member of our team, or
• select a salad from our self-serve salad bar (we ask that each person selecting the salad
option have only one protein item of their choice).
For a dessert you may choose either:
• the hot sweet or
• one of the cold dessert options of a yoghurt, a piece of fruit, or a cold pastry/dessert.
One cold drink, either fruit juice or a carbonated option, may be selected. Additional unlimited
drinks or water, squash and hot beverages, are available beyond the service areas on the right
hand wall.

As an alternative to lunch in our restaurant you may order one of the options from our takeaway selection of freshly made baguettes, sandwiches, or salad boxes. This must be preordered via Joe Chandler or on the sheet available during breakfast service and may be
collected from our shop during lunch service hours.
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NATIONAL CONSTRUCTION COLLEGE RESTAURANT
Dinner Hours: Monday to Thursday: 5.00pm to 7.00pm.
Friday and Saturday: 5.00pm to 6.00pm.

You may select:
• one option from the main courses on offer or
• a salad alternative and
• one dessert option and one cold drink.
The restaurant operates on a self-clearing basis, so when you have finished your meal please
clear your table and deposit your tray on the carousel or plate rack provided.
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MARKETING OF EVENTS

#Constructionarium
#BirchamNewton
#TheGherkin
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SOCIAL MEDIA

Twitter :

@construct_arium

Facebook : @constructionarium

LinkedIn : @constructionarium
Instagram : @constructionarium
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POST EVENT ACTIVITY

Image provided by Mike Hurst,
University of East London
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ADDITIONAL DOCUMENTATION
Organisers should ensure they have insurance to cover the journey to the
National Construction College and during your event as appropriate.

If industry is supporting/delivering an event, they should ensure that they
have the appropriate insurance to cover the event.
Copies will need to be sent to the Site Manager in advance of the event.
Constructionarium provides the Organising Manager with a copy of
Constructionarium’s:
• Insurance documents
• Contractor Project packs
• Student Project pack
• Project Drawings
• Project Drawing Register
• Delegate packing lists
• Organising your teams document
• Site layout.
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SUMMARY CHECK LIST
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

Booking form submitted
Booking confirmed
Purchase order raised
Materials/PPE ordered and delivered to site
Transport arranged
Accommodation and dietary requirements submitted
Pre-event briefing
Teams roles allocated
Power Tool Operatives identified and notified to Constructionarium’s Site Manager
Social media tools identified
Press/Communications teams notified
Photographer organised if necessary
Large branded waterproof banner(s) which can be used in the final photographs.
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